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Abstract

The expansion of e-commerce has introduced commercial structures that differ markedly
from classical trading practices, raising significant Shari‘ah considerations. This study
offers a systematic Shari‘ah analysis of Amazon’s commercial ecosystem to evaluate the
permissibility of its dominant business models and operational mechanisms. It examines
key Amazon models through the framework of Islamic commercial jurisprudence, with
reference to the principles of ownership, possession, liability, agency, brokerage,
manufacturing contracts and ljara. The research further evaluates Amazon’s fulfillment
systems (FBA and FBM), delivery arrangements, fee structures, advertising practices,
payment methods, and return and refund policies. Particular attention is given to Shari‘ah
concerns including selling without ownership, uncertain compensation in pay-per-click
advertising, and interest-based credit card transactions. Where inconsistencies with Shari‘ah
principles are identified, the study proposes practical and jurisprudentially sound
alternatives. The findings show that several Amazon business models are Shari‘ah-
compliant when essential contractual conditions are fulfilled, while others most notably
conventional dropshipping require structural modification. This research provides practical
guidance for Shari‘ah-compliant participation in contemporary digital marketplaces.

Keywords: Amazon, E-commerce, Islamic Commercial Law, Shari‘ah Compliance, Online
Business Models, Dropshipping.
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"Retail arbitrage is a method of finding low-cost or discount goods in brick-and-mortar retail
stores in order to resell online."?
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"Online arbitrage is a similar process but with products bought online."
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"The online act of promoting someone else’s goods and services to earn commissions from
sales leads provided."®
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"Drop-shipping refers to an arrangement whereby the retailer forwards customers' orders to
the wholesaler, distributor or manufacturer, who fills customer orders directly from its own
inventory."®
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"The private label refers to a business model where a seller purchases generic or unbranded
products from manufacturers, adds their own branding and labeling, and sells them under their
own brand name. This strategy enables sellers to create a unique product identity and develop
brand recognition on the Amazon marketplace."*3
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"Wholesaling is the act of buying a large number of goods directly from a manufacturer and
then selling them to retailers. Wholesalers buy in bulk at a discounted price and sell to a retailer
for a higher price, which is how wholesalers make their profit."®
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"Amazon Handmade is an artisan-only community on Amazon where artists and crafters can
sell their one-of-a-kind products to customers around the world."?°
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"Fulfillment by Amazon (FBA) is a service whereby you send inventory in batches to an
Amazon fulfillment center and Amazon handles storage. In addition, after a customer places
an order, Amazon handles picking, packaging, and delivery while also providing customer

service such as customer inquiries and returns for these goods to help you save on manpower
and resources."?
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"Fulfillment by Merchant, FBM, is a method where the seller will ship the product by
himself/herself to the customers."?3
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